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Chapter Four:  Foundations of Decision Making

To be a successful manager – and to be a valued employee – you need to know about _______________.

A good decision should be judged by the ___________________ used, not the results achieved.

Decision making is a process, not a simple act of ____________________ among alternatives.

The 8 Steps of the Decision-Making Process:

1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________
5. __________________________________________
6. __________________________________________
7. __________________________________________
8. __________________________________________

The decision-making process begins with the ____________________ of a problem, or more specifically, a discrepancy between an existing and desired state of affairs.

Once a manager has identified a problem that needs attention, the decision _____________________ that will be important in solving the problem must be identified.

In many decision-making situations, the criteria are not all equally important, so the decision maker has to allocate _______________________ to the decision criteria.

After assigning weight to the decision criteria, the decision maker lists the _____________________ that could successfully resolve the problem.

Once the alternatives have been identified, the decision maker critically needs to ____________________ each one, by evaluating it against the criteria.

Personal ________________________ are reflected in (1) the decision criteria, (2) weight allocation, and (3) evaluation of alternatives.

After the decision maker (1) determines all the pertinent factors in the decision, (2) weights them appropriately, and (3) identifies and assesses all the viable alternatives, it should be quite simple to select the best ______________________________.

_____________________________ involves putting the decision into action. 

In the last step of the decision-making process, you should __________________________the outcome of the decision to see whether the problem was resolved.

Managers may use their own ____________________ (rules of thumb) to simplify their decision making.

Highlight a few Common Decision-Making Errors and Biases:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Decision-Making is the Essence of _________________________________. 

List three approaches to make decisions:

1. __________________________________________
2. __________________________________________
3. __________________________________________

What is Intuition?

1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________
5. __________________________________________

When making decisions, managers face three different conditions: (1) _______________________,      (2) ______________________, (3) _____________________.

Many decisions in organizations, especially important decisions that have far-reaching effects on organizational activities and people, are typically made in _____________________.

______________________ is a psychological phenomenon that occurs within a group of people in which the desire for harmony or conformity results in an irrational/dysfunctional decision-making outcome.

Group ___________ take longer to formulate, but they tend to be more Accurate, Creative, and Accepted.

Brainstorming is a relatively simple idea-generating process that specifically encourages any and all alternatives while withholding ____________________ of those alternatives.

The Nominal Group Technique helps groups arrive at a preferred solution by restricting ______________ during the decision-making process.

Important issues managers face, include: (1) _____________________ and (2) ___________________.

Most people have creative potential, but need to unleash it.  Individual creativity essentially requires:

1. __________________________________________
2. __________________________________________
3. __________________________________________

Highlight a few suggestions to help develop your creativity:
_____________________________________________________________________________________
_____________________________________________________________________________________
Chapter Five:  Foundations of Planning

Organizations have a ____________________, people (employees), and a structure to support and enable those people in carrying out that purpose.

And, in those organizations, managers must __________________ goals, plans, and strategies for how to best achieve that purpose.

________________________ is often called the Primary Management Function because it establishes the basis for all other things managers do as they organize, lead, and control.

Planning involves:
1. __________________________________________
2. __________________________________________
3. __________________________________________

Managers should plan for at least four reasons:
1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________

Identify Criticisms of Formal Planning and Manager’s Response:
1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________

The evidence supports the position that organizations should have _______________________ plans.

Formal planning generally means higher ______________________.

_________________________ Management is what managers do to develop an organization’s strategies.  

Strategies are the __________________ for how the organization will do what it’s in business to do, how it will compete successfully, and how it will attract and satisfy its customers in order to achieve its goals.

Why is Strategic Management so important?
1. __________________________________________
2. __________________________________________
3. __________________________________________

Steps in the Strategic Management Process:
1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________
5. __________________________________________
6. __________________________________________


Components of a Mission Statement:
1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________
5. __________________________________________
6. __________________________________________
7. __________________________________________
8. __________________________________________

Six Strategic Weapons Important in Today’s Environment:
1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________
5. __________________________________________
6. __________________________________________

Quality can be a way for an organization to create a _______________________ competitive advantage.

Corporate Strategy includes: (A) _____________, (B) _____________, and (C) ____________ strategies.

[bookmark: _GoBack]Developing an effective Competitive Strategy requires understanding competitive advantage, which is what sets an organization apart; that is, its distinct edge, which comes from: (A) the organization’s core _________________________ and (B) the company’s _________________________.
Functional Strategy refers to those strategies used by an organization’s various _____________________ (marketing, operations, finance/accounting, HR) to support the competitive strategy.
Planning involves setting ____________________ and developing _______________________.
___________________ focuses on employees working to accomplish goals they’ve had a hand in setting.
MBO Programs have Four Elements:
1. __________________________________________
2. __________________________________________
3. __________________________________________
4. __________________________________________

No matter what approach is used, goals have to be __________________________, and some goals more clearly indicate what the desired outcomes are.
The external environment is constantly _________________________.
Managers should be aware of and take advantage of the tools available to help them analyze and respond to the external environment, such as: (1) ____________________ and (2) ___________________.
It has been said that if you don’t know where you’re going, any road will get you there.  It has also been said that the shortest distance between two points is a straight line.  These two “adages” emphasize the importance of ________________________.
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