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Leadership

Chapter Thirteen:  Contingency Theories of Leadership


1:  Explain the meaning of Contingency Theories.




2:  Define Leader-Member Exchange (LMX) Theory and its Stages of Development.





3:  Define the Normative Decision Model (NDM) and the Levels of Participation.





4:  Explain the importance of Decision Quality and Acceptance.





5:  Explain the role of a Leadership Decision Tree.





6:  Define the Situational Leadership Model (SLM) and the Leader Behaviors associated with it.





7:  Explain the importance of Follow Readiness in relation to the SLM.



8:  Define the Contingency Model (CM).





9:  Explain the Least Preferred Co-Worker (LPC) Scale in relation to the Contingency Model.





10:  Explain Situational Favorability and define its 3 Elements in relation to Contingency Model.





11:  Define the Path-Goal Theory and the Four Leader Behaviors associated with it.





12:  Explain how the Followers’ satisfaction and perception relate to the Path-Goal Theory.





Briefly share your thoughts on how the material outlined in this chapter can impact your life:
1

