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 It isn’t a structured program that necessarily makes the 
difference in people’s lives; rather, the difference is made 
moment by moment by leaders who care for others. 

 The ones who have had the greatest positive impact on my 
life are the select few who have been not only leaders…but, 
mentors. 
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 Leadership is not an innate, mystical gift; rather, it is 
a learned ability to influence the attitudes and 
behaviors of others. 
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 Mentor leaders seek to have direct, intentional, and 
positive impact on those they lead. 

 At its core, mentoring is about building character 
into the lives of others, modeling and teaching 
attitudes and behaviors, and creating a constructive 
legacy to be passed along to future generations of 
leaders. 
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 The primary focus of mentor leadership, however, is 
to shape the lives of the people right in front of you, 
as you lead, guide, inspire, and encourage those 
people. 



The Mentor Leader 
6 

 Mentor leadership focuses on developing the 
strengths of individuals. 

 Leaders make the people they lead better in what 
they do, and ultimately, better people. 
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 Mentor leadership works best when the ones being 
mentored are aware that the mentor leader has a 
genuine concern for their development and success. 

 Those we lead will be more receptive if they believe 
we genuinely want them to succeed. 
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 Mentor leadership is all about shaping, nurturing, 
empowering, and growing.  It’s all about relationships, 
integrity, and perpetual learning. 

 Success is measured in changed lives, strong character, and 
eternal values rather than in material gain, temporal 
achievement, or status. 

 It’s all about changing lives and putting people first! 
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 “Don’t copy the behavior and customs of this world, 
but let God transform you into a new person by 
changing the way you think.  Then you will learn to 
know God’s will for you, which is good and pleasing 
and perfect.” (Romans 12:2) 
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 Relationships are ultimately what matter – our 
relationships with God and with other people. 

 The key to becoming a mentor leader is learning to 
put other people first 

 The question that burns in the heart of the mentor leader is 
simply this: What can I do to make other people better, to 
make them all that God created them to be? 
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 A life spent focused on things of the world will not 
add value to the lives of others. 
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 How does my leadership, my involvement in the lives of 
others have a positive and lasting influence and impact on 
them? 

 If influence, involvement, improvement, and impact are 
core principles of mentor leadership, how can we make 
them central to everything we do? 
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 Simply stated, leadership is influence. 

 We find opportunities for leadership wherever we go. 

 By keeping our motives aligned with doing the best for 
those around us, we will keep ourselves focused on being a 
positive influence. 

 People’s lives should be better because of the influence 
you’ve had along the way. 
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 Mentor leaders understand that if we lose sight of 
people, we lose sight of the very purpose of 
leadership. 
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 Mentor leadership focuses on building people up, 
building significance into their lives, and building 
leaders for the next generation. 

 Mentor leaders see potential and strive to develop it 
in the people they lead. 



Purpose 
17 

 A significant percent of those men and women in prison 
today grew up without a father in their lives. 

 Boys and girls without a father at home are five times more 
likely to end up in poverty and much more likely to make 
decisions that will negatively affect their lives far into the 
future, including criminal behavior, drug use, and teen 
pregnancy. 
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 We need strong men and women who care enough to 
invest themselves – their time, attention, and 
wisdom – in the lives of others to stem the tide of 
wasted lives and wasted potential that is increasing 
at an alarming rate across our nation. 

 Making a difference through mentoring relationships that truly 
embrace and demonstrate the values of a single life is what 
mentor leadership is all about. 
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 Part of our purpose in life is to build a legacy – a 
consistent pattern of building into the lives of others 
with wisdom, experience, and loyalty that can be 
passed on to succeeding generations. 
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 Building a life of significance, and creating a legacy of real value, means 
being willing to get your hands dirty.  It means being willing to step out 
in your life and onto the platforms of influence given to you and touch 
the lives of people in need. 

 If you want to make a difference in the lives of the people you lead, you 
must be willing to walk alongside them, to lift and encourage them, to 
share moments of understanding with them, and to spend time with 
them, not just shout down at them from on high. 
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 A leader must look into the distance, beyond the immediate 
return, where the rewards are more permanent, and where 
the rewards are eternal. 

 “This Book of Law shall not depart from your mouth, but you shall 
meditate on it day and night, so that you may be careful to do 
according to all that is written in it.  For then you will make your way 
prosperous, and then you will have good success.” (Joshua 1:8). 

 It takes time to add value to other people’s lives and achieve what the 
book of Joshua refers to as “good success.” 
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 James Brown describes “good success” in his book 
Role of Lifetime: Reflections on Faith, Family, and 
Significant Living: 

 God’s success is “good success.”  It’s significance.  It’s making a 
difference in the lives of others. 
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 Building an organization for “good success” means 
creating a culture that will live on through 
succeeding generations.  It means building with 
long-term perspective – a perspective that says when 
God is involved in the process, life takes on eternal 
significance. 
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 Maintaining a long-term perspective requires faith.  

 For me, my faith in God directs, sustains, and strengthens my 
perspective on life and other people because I know that my 
true reward is eternal.   

 Our talents and treasures may pay dividends so far down the road 
we may never see the outcome. 
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 Evaluate your integrity. 

 Are your actions consistent with your words? 
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 Evaluate your impact. 

 Are you making lives better? 
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 Evaluate your perspective. 

 Do you see people as central to your mission of good success? 

 Evaluate your goals. 

 Are you building relationships, or are you building a tower to 
climb to the top. 
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 Mentor leaders see the opportunity to interact with 
people – and build into their lives along the way – as 
part of the journey itself.  

 How are you looking for ways to directly engage with and 
influence other people? 
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 How does you leadership style need to change so that 
people will flourish and grow around you? 

 How can you build relationships and strengthen your 
ability to influence others? 



Action Steps 
30 

 From your perspective, what is the difference 
between “success” and “good success”? 
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 Visit www.thementoringproject.org 

 

http://www.thementoringproject.org/
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