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Chapter Seven: Leadership Behavior

1. Explain Leadership Behavior and the factors involved in its evaluation.

2. ldentify the behaviors typically assessed in a Leadership Behavior Description Questionnaire.

3. Explain the Consideration dimension of behavior.

4. Explain Initiating Structure dimension of behavior.

5. ldentify some of the additional leadership behaviors assessed by the LBDQ.

6. What is the key assumption underlying leadership behavior research? Explain.

7. Define Country Club Management.

8. Define Impoverished Management.

9. Define Authority-Compliance Management.

10. Define Team Management.



11. Define Middle-of-the-Road Management.

12. Explain the difference between Leadership Behaviors and Leadership Skills.

13. Define four categories of skills and behaviors found in organizational Competency Models.

14. ldentify several of the (16) examples of Leadership Competencies.

15. Explain the Leadership Pipeline.

16. Define Community Leadership.

17. Explain the competencies needed for Community Leader’s to succeed in their change effort.

18. Define Multi-Rater Feedback Instruments.

Briefly share your thoughts on how the material outlined in this chapter can impact your life:




